; VISITATION REPORT FORM
o

Name and Title of
Representative

1. District or Multiple District and type of function

2. Dates of visit

3. Signature of DG (CC if a MD Event)

4. Was a question and answer session(s) held with you during your visit with:
Lions Club Officers Cabinet Members MD Council
If so, list the two topics of most concern.

a.

b.

5. During your visit with the Lions:

a. How many meetings did you have?

b. What was the most important topic discussed?

c. What was the subject of your address?

d. How many Lions attended the meeting?

6. Membership Situation Update and Analysis
(Before the year started the current district governor developed a membership plan as part of their DGE training. Please discuss with the
governor the progress of their plan based on the questions below.)

a. Current membership of District or Multiple Districts

b.  Number of clubs in District or Multiple Districts

Initial Membership Plan Targets Results to date

How many clubs does the district plan to organize? How many achieved to date?

What is the new member growth target? How many new members added to date?
What is the estimate for dropped members? How many drops to date?

What is the overall net growth/loss target? What is the current net figure?

7. During your meeting with the District Governor or Council Chairperson and concerned Lions:

a. What successful strategies are producing positive results?




b. What challenges are they facing and how do they plan to overcome them?

8. Did you discuss the components of the International President’s Program? Yes No

a. If no, please explain

9. Did you discuss the actions taken by the board at the most recent meeting? Yes No

a. If no, please explain

10. Did you present awards during your visit? Yes No

a. If yes, what types of awards did you present?

11. Did your spouse (or one adult companion) actively participate during the visitation?
(Please check all areas below that are applicable.)

Furthered the purpose and objectives of Lions Clubs International

Actively promoted the community service objectives of Lions Clubs International, including the
Association’s major service initiatives.

Was your spouse (or one adult companion) requested to conduct sessions or provide a speech during the
visitation on subjects of interest to the members and spouses?

Provided support to you in carrying out your constitutionally mandated responsibilities.
Met with government officials to further international understanding.

Attended meetings and functions as scheduled by the district or multiple district.

Please describe the participation of your spouse (or one adult companion) at any other Lions events:

12. Comments:

Payment of expense claim is not allowed without this report. Please attach to claim and mail to:

Budget and Auditing Department
Lions Clubs International
300 W. 22" Street
Oak Brook, IL 60523-8842 USA

SP-02.EN 10/09
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