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Certified Guiding Lion

February 22, 2023
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Lion Winster D. Ceballos, PCC
GLT Multiple District Coordinator
Multiple District 16 – New Jersey
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Agenda

• Overview of the Certified Guiding Lion Webpage

• Six Sections of the Workbook

• Elements of the Course (Training Outline, Mentor Checklists)

• Questions

• Closing Remarks
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Guiding Lion 

Webpage • Key Resources

• Guiding Lion Support for Established Clubs

• Certified Guiding Lion Course 

•Presidential Certified Guiding Lion Award

https://www.lionsclubs.org/en/resources-for-
members/resource-center/guiding-lion-program

https://www.lionsclubs.org/en/resources-for-members/resource-center/guiding-lion-program


CGL Course Organization 

Section I: Skills of a Successful Guiding Lion

Section II: Getting Off to a Good Start –
Become an Information Expert

Section III: Develop a Club Officer Mentor Team

Section IV: Design Club Officer Training

Section V: Assessing Club Needs

Section VI: Guiding Lion Resources
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Administrator

Advisor

Liaison

Enthusiastic
Skilled 

Presenter

Listener

Technological

Motivator

Trainer

Communicator

Observer

Planner

Team Builder

Building your skills will help you personally and professionally

Section 1: Skills of a 
Successful Guiding 
Lion 



Section I: Skills of a Successful Guiding Lion

The most important skill of a Guiding Lion…

Commitment!!!

The Measure of Success. The ultimate goal for the guiding Lion is to make the 
club independent and self-reliant.  The Guiding Lion is only successful when 
they are no longer needed by the club. 



Five Areas to Consider

• Administrator

• Motivator

• Team Builder

• Communicator

• Listener
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Section 2: Getting 
off to a Good Start

Become an 
Information Expert This section focuses on:

• Club Officer Resources & Training material 
• Club Quality Programs
• MyLCI 
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Look in the Course Catalog to find Club Officer Training

Club President 
Responsibilities

DETAILSStart Course

Club Officer Training

DETAILSStart Course

Club Secretary 
Responsibilities

DETAILSStart Course

Club Treasurer 
Responsibilities

DETAILSStart Course
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Resources for Effective Club Operations 

Standard Form Club 
Constitution and By-Laws

Standard  Club Structure
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Club Officer e-Books

Club President/Vice President

Secretary

Treasurer

Membership Chairperson

Service Chairperson

Marketing Chairperson Guide
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Improving Club Quality Webpage & Resources
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New Members and Charter Night 
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MyLCI

MyLCI is the place for club officers to manage their clubs efficiently  

Manage club roster changes; 
additions, drops, transfers

Easily update member 
contact information 

Report 
service activities thru MyLION

Create mailing lists for 
communicating and invoicing 

dues

Print club rosters 
View and 

pay club statements
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Section 3: Develop a 
Club Officer Mentor 
Team

Expanding the support for the club helps ensure they 
have the support and guidance needed to be 
successful. 

Team Members: 

• 2 Certified Guiding Lions

• The District Governor

• The Zone Chairperson

• Club Officer Mentor
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Develop a Club Officer Mentor Team

Club Officer Mentors

Matching the officers with 

knowledgeable and experienced 

club officers from another club will provide 
very practical support.  Be aware of the 

latest tools and information.

Two Certified Guiding Lions 

Providing two key leaders allows them to 
share the work load. 

One Guiding Lion should 
attend each meeting and 

be available for questions. 

Zone Chairperson 

Includes the club officers 
in the training and 
events hosted 
by the zone.

District Governor Team 

Provides district-hosted 
training at the earliest 
opportunity available.

Club
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Mentor Checklists

Club President

Secretary

Treasurer

Membership Chairperson

Service Chairperson

Marketing Chairperson

LCIF Coordinator



1919

Section 4: Develop 
Club Officer Training

• Training Session One: Getting Started!

• Training Session Two: Club Operations

• Training Session Three: Hosting 
Productive and Meaningful Club Events

• Training Session Four: Importance of 
Recruitment and Retention

• Training Session Five: Planning for the 
Future and Achieving Excellence
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Introduction to Lions Clubs International & 
Lions Clubs International Foundation 

• Introduction to Lions Clubs International and 
Lions Clubs International Foundation

• Club Responsibilities

• Charter Night Ceremony

• Initial meeting with Club Officer Mentor Team



2121

• History of Lions Clubs International 

• Zone Chairperson Support

• District Governor Team Support

• Support offered by LCI

• International Service Projects

• Mission of LCIF 

• LCIF: Stories of Pride

• Grant Toolkit

Introduction to Lions Clubs International & 
Lions Clubs International Foundation 
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Understanding Club Responsibilities

• Mission statement, slogan, motto, purpose 

as well as objects and ethics

• Type of Memberships

• Fees and Dues

• Managing Funds

• Meetings and Quorums 

• Elections
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Charter Night

• Plan the event with the Charter Night checklist

• Introduction Etiquette

• Travel Arrangements

The sponsoring club and district should offer assistance to 
help the new club organize the event. 



2424

• Introduce the Club Officers to their Club Officer 

Mentors. 

• Provide Contact Information 

• Encourage Each Mentor to Schedule a Meeting

• Provide a copy of their respective checklist to 

review

Club Officer Mentor Team 



2525

Training Session Two 

• Review Key Club Leadership Positions

• Reference Resources available 

• Discuss the Goal 
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Key Club Leadership Positions
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Club Officer 
Responsibilities
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Training Session Three 

Hosting Productive and Meaningful Meetings
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• Customizing Your Meeting/ Reinventing Your 
General Meeting

• Phasing in Change

• Key to Meeting Success

• Ideas to Increase Involvement

• Club Meeting Program Ideas

• Promoting Your Meetings & Events to the Public

How to Improve Overall Meetings
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Meeting Managing Course  available in 
the Lions Learning Center

How to Improve Overall Meetings
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Training Session 4: 

Importance of Recruitment and Retention
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Training Session Five

• Planning for the Future

• Achieving Excellence
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Planning for the Future and Achieving Excellence
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Planning for the Future and Achieving Excellence

Based on outstanding achievements in: 

Membership

Service

Leadership & Organizational Excellence

Marketing
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Section 5: Assessing 
Club Needs

This section focuses on: Club Assessment
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Section 6: Resources

This section focuses on:

• Club Health Assessment
• Club Health Assessment Strategies
• Club Troubleshooting Guide
• Reports
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Assess your club’s health every month!

Resource: Club Health Assessment

Net membership

Officer Rotation

Service Reporting

Reporting History

Club Status LCIF Donations

Provides a quick look at:

• Net membership Y-T-D

• Service reporting

• Officer rotation

• Membership reporting history

• Current club status 

• LCIF Donations
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Club Health Assessment Strategies 
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Troubleshooting Guide for Clubs
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Reports

Quarterly Report Final Report
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LCI Contact Information 

Phone
(630) 468-6810

Email
certifiedguidinglions@lionsclubs.org

Webpage
https://www.lionsclubs.org/en/resources-for-members/resource-
center/guiding-lion-program

mailto:certifiedguidinglions@lionsclubs.org
https://www.lionsclubs.org/en/resources-for-members/resource-center/guiding-lion-program
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Questions
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Closing Remarks 
& Thank You 
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