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Why Use Social Media?

Objectives:
» Engage and retain current members

= Empower and leverage large membership to increase storytelling
and global visibility

» I[mprove and increase service worldwide
» Reach potential members




LCIl Social Media Overview

= 11 social platforms represented
» Facebook most used platform by Lions
= Mainly used to engage/inform current members




Deep Dive: Facebook




The Basics: Profile vs. Page

THIS
DIGITAL WORLD
PEOPLE MATTER
MOST

W Lions Clubs

International @
@lionsclubs

' Page
Profile
« Held under an individual’s * Must be created/managed by
name individuals with FB profile

« Unlimited pages per profile

« Unlimited number of likes

« Typically used by companies,
organizations, brands and
celebrities

* One profile per person
« Max of 5,000 friends,
unlimited followers




The Basics: Friends vs. Followers

Friends |

« Friend requests must be : eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
ACCEPTED \

« 5000 friend LIMIT

* When you confirm friends, they
follow your activity and you
automatically follow their activity

* Friends may see each other’s
PRIVATE posts in News Feed

eeeeee
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The Basics: Friends vs. Followers

Followers - Why have “Followers”?

* Anyone can AUTOMATICALLY * You don’t want to manually
follow you —no need to accepta :  confirm every friend request
follower request .+ You have reached 5,000 friends

* UNLIMITED number of followers . .« you don’t want to see everyone’s

* When someone who is not your posts in your news feed
friend FOLLOWS you, they'll see - You want to keep some posts
your PUBLIC posts in their News private for “Friends” only

Feed




Facebook Best Practices




Best Practices: What to Post

Status e,

« Simple text — no photo, videos or
links _
« Provides a brief update on: Which is the most important
= What you’re doing role of a leader in a service

organization?
Membership
growth/Leadership
development/Service support

= How you're feeling

= Your thoughts on a relevant
ISsue or topic

» Opportunity to ask questions,
connect with audience

» Least engaging type of post —
VISUAL content is 40x more likely to
get shared on social media than any
other types of content

iy Like @ Comment A Share

DO Potter Kai Fong and 63 others

View 45 more comments




Best Practices: What to Post

iPad = 11:16 AM 100% 55 4

L | n kS < M lionsclubs.org B M <:|

. Social Media M... My Tweets ‘ Clubs Internati
Share stories that are relevant and
) ] ] mms vT @ Qﬁ:?'ﬂ?&fﬁ: to turn on Wi-Fi and Bluetooth to share
interesting to a broader audience Bln

LCIF

« Stories of impact — How does Lions
service impact individuals, families
and communities?

See How SightFi « M oo
San_ng Sight j_n PAdd(oFavorites Add Bookmark Adatour:;eading Add to

Home Screen
sted by LCIF Admin on 2016 - 0 Commens

« Testimonials — How are the lives of : e
Lions and Leos changed? ' 48

View Terms

Lions Clubs International

Foundation:
Donate Now
Make a Difference

 News articles featuring Lions and
volunteering

Since its inception in 1990, LCIF’s SightFirst program has played a

CHARITY

key role in reducing blindness, especially blindness due to NAVIGATOR

cataract . The programs has provided support for more than 7.84

million sight-restoring cataract surgeries around the world, has | * * * *
upgraded eye care facilities and trained eye care personnel. Four Star Charity

Now, SightFirst is highlighted in a new documentary by Seva

ﬁ




Best Practices: What to Post

Photos
 Include description or caption for photos

« Most engaging photos tell a story — candids,
Lions in action, impact

* Image posts get 179% MORE interactions than
average Facebook post

Lion Michelle Anderson shared her photo

Australian Leo of the Year
s Page Liked - May2 - @

"#WishAllLionsKnew just how fun participating in
the youth exchange program is. | had the fantastic
opportunity to take part in youth exchange by going
to New Zealand in 2015-2016. | stayed with 5
families and also experienced the international
youth camp in Rotorua. | had the time of my life

| while away. | had so many opportunities come my

| way, | stepped out of my comfort zone so many
times, like... See More th Jenna Moate and
Lions Youth Exchange - Australia

=

ife Like @B Comment # Share ®
Oo You and 17 others Chronological ™
12 shares 4C 1ents

N
ek ' Emily Struik Fantastic Jenna Moate!

94 B2 rdlove to see more young people and Lions
Clubs participating in the Youth Exchange
program.

Hopefully some of the people who attend the
forum in Hobart will go to the YE stand and talk
with our team about it.

&m 7 OB




Best Practices: What to Post

M Barry Palmer posted a video to his timeline.
December 31, 2015 - A\

Videos

« Video posts on the LCI FB page are 3x MORE
engaging than status posts

» People spend 3x longer watching LIVE video
than pre-recorded video

« Share LCI-produced videos, take video at
event or service activity, talk to your audience

Lions Clubs International

; 9 Lions Clubs International Convention ifs Like Page
ions Jacqui MacKenzie 1 hr - Oak Brook, IL ine 26

Published by Melvin Jones

@== rublish

"You gave me confidence... You gave me sight... You gave me a better life."
Every day, for nearly 100 years, Lions make an impact on people's lives
around the world. See where they are now. Celebrate Lions! #LIONS100

#LCICON staff blowing off some steam, sumo style!

n

A W
You gave me a better life. $%
- s




Best Practices: Choose Your Audience

Not all content has to be shared
with the general public

 Political or religious views
« Personal images or videos

Cancel Update Status

| #2 . Jacqui MacKenzie
NI

Cancel Share With Done

What's

To: @ Public,
° e Public
Anyone on or off Facebook
13 Friends
Your friends on Facebook

2 Friends except... @

~ Only Me
Only Me

More...

Add ¢




Best Practices: Hashtags

Hashtags help categorize posts and
pull them into a larger conversation
with a wider audience

Click or search a hashtag to see
other posts on that topic

Add a hashtag to your post to join
the conversation

Common Lions hashtags:

#LionsClub
#LIONS100

#LCICon

#LDUN
#LionsYouthExchange
#SightFirst
#SightForKids

@ Lions Clubs International -
@~== Iebruary 19, 2015

Check out this #TBT of the Lions Broom Sale fundraiser in 1982!
#LIONS100




Best Practices: Hashtags
#SightForKids

malihiniv

x Follow
Crét Des Mouches o

149 likes

malihiniv Another hard day in paradise...
Hike up/ run down with @bersound and
his injured knee...[]

Beautiful trail, fantastic views... Here is
one of them...

Mont Blanc in the distance behind Mont
Charvin.

14.2 K - 990 m+ 3h10 (plus photos @)
#charitymiles #sightforkids
#seenonmyhike #hike&run #naturelover
#frenchalps #neverstopexploring
#igershautesavoie #outdoors

martmot Breathtaking view!!!!

#SightFirst

. azhphotography Follow

48 likes

P #africa #sightfirst
#lionsclubinternational #lionsclub
#tanzania #poverty #daressalaam
#eyesight #photojournalism #tanzania
#aTrii #sonya7rii @sonyimages #sony sony

andreylebrov ©

ot The Carter Center arterCenter - Mar 12
/E(om;\fa?s':al Follow The men stand up for #genderequality at #2LDUN @lionsclubs after passionate
; youth plea
59 likes

ktwongton Chillin with some old wooden
ships A & A #katiegoestodenmark2015
#lionsyouthexchange




Examples of Top Performing Posts

Lions Clubs International @

@~—== rublished by Hootsuite [?]- April 27 at 1:01pm - @ )
When you invite young people to join us in service, you'll do more than :
inspire them to change the world - you'll give them a chance to do it with
your club. Discover the ways Lions are already getting young people
involved: http://lion.ly/EVVF30bcy9Xx

i

Gudrun Yngvadottir

13 at 7:24pm - Gardabeer, Iceland

We need More Women in Lions

MORE

WOMEN IN LIONS

530+ likes, 185 shares 200+ likes, 500+ shares




Examples of Top Performing Posts

.g Jitsuhiro Yamada - Lions Clubs International
"\ Published by Lions Jacqui MacKenzie [?] - June 17

"All of these cranes were in my office. | brought these to Hiroshima, and
dedicate them to the Peace Memorial Museum there. Because it is the
birthplace of the famous story of the thousand cranes for peace."
#DignityHarmonyHumanity

045 WD) TF «

v Joe Preston - Lions Clubs International
a Response to fire in Canada

400 likes, 200+ shares 13,000+ video views
200+ likes, 300+ shares




Use Facebook to Connect




Engagement: Respond to Comments

Comments are an opportunity to:

« Answer questions and provide more info

» Direct followers to Lions programs or pages
« Make friends and connect with other Lions

M| Debbie Hough Cantrell &5 feeling excited.
. it ‘ ! Debbie Hough Cantrell Kim Light looks awesome!
Like - Reply - 1 July 25 at 4:04pm

I noticed this Friday! **Thank you™ Heritage Bank for supporting COPE, It

Takes a Village Event on August 9th!! The event doors open at Mighty Oak ﬂ Maydeline R. Belir Lady Lion Deb, what's the meaning of COPE? Here we call it
Lodge @5:30. Plan to be there!l Super to see it on your sign!

COMMMUNITY ORGANIZING FOR PEOPLE ENC. () | was part before of that
MGO. Take care. Thanks in advance for answering my quirry..

Like - Reply - July 26 at 5:22am

Debbie Hough Cantrell Madeline it stands for Creating Opportunity's for

Perzonal Emnowerment _ It is 2 women's shelter and resource center for

domestic violence victims. | serve on the Board of Directors. If you go to Lions
- Clubs International Facebook page you can see in March | was invited to speak at
y 4 ‘ A - the United Nations. The panel | was on got to speak on treating women with

: - o ! ne. \ respect. | am proud of Lions for addressing this issue! Sounds as you are one
" r=.r "‘,l\:, yiop . 1
c=e e (T W‘“\\\\E\\\\\\\\\W

busy girl!! Involved in a lot!
Like - Reply - 3 July 26 at 7:24am - Edited
‘ \m\ H‘ “"\"‘.:‘“\.“.“l\.,.‘. ‘ H Maydeline R Belir Yes Yes! Hgd a talk x»v.'lrith women twice discussgd the
LU WA violence against women and children () i've been a women and children
‘ PER R advocate for almost 4 years. And in school we have this Bicol Gender and
Development Service Center. Looking forward to meet you soon. Hope
you visit Philippines and would love to have you our guest () we have so
much programs for women. Love you. Take care always. Please do
Like Comment Share always tag me of all your work, activities and programs in cope. Let's
continue to empower women and end the cycle of domestic violence.

y/ N Y
Doy
A 20

(WL

(D) Debbie Hough Cantrell and 10 others Like - Reply - July 26 at 11:51pm




Engagement: Like and Share Content

W MD27 Lions of Wisconsin shared District 27-D1 Lions's
) vicoo G

2 hrs

The more yOU L | K E and SHARE Help kids in your hometown succeed in school... donate to your local Stuff

the Bus project!

other Lions’ content, the more
people will see it, the more VISIBLE e
our brand and message becomes. > Stuff The Busms”i‘w

@15
> e —— 1 5 0) TF

920 Views

District 27-D1 Lions
Yesterday at 7:25am

Area Lion & Lioness Clubs are collecting school supplies for area children. Find out about
your local Stuff the Bus drive at http://wisconsinlions.org/stuff-the-bus/

y Like ¥ Comment » Share




Engagement: Ask Questions

@' Lions SMILE &_ looking for your answers.

7/ July 22 at 11:35am -

Start a conversation! Ask questions that

are: Facebook has changed the layout of the Facebook pages the last few days.
) Things from the left side bar went to the right, horizontal menu items are
now on the left side vertical. Profile image also moved to the left.

° EaSy to answer’ OR How do you like it?

» Focus on a challenging topic that #lionssile #lionsclubs #weserve
encourages new ideas and solutions L— ~

Page

Richard Stevenson » Global Membership Team
July 31 at 11-13am - @

Question, | see a great deal of emphasis on chartering new clubs. Where are Lions SMILE
we on retention and on attracting new Lions to existing clubs?
| Home
Like W Comment hex
O
# iaber [ Pocte Vides o Offes, Dvesd + [ PP S —
-k ke
Lydia Ellis My thoughts exactly._._.we must keep the members we have and then _' B P
work to grow
As the time goes by | am understanding more and more each day why members
are leaving ... | am a 28 year member and it has crossed my mind to just walk ¥ Like W Comment = Share »‘i hl
away from the issues but | don't because | believe in what we as Lions do WE
SERVE 0 34 Top Comments ™
Like - Reply 1 July 31 at 11:56am
' Richard Stevenson What are the top issues that could be addressed? QdreEs HETTTET S

Like - Reply - July 31 at 11:57am

Tom Hilgers The "face” of the club is all important. How we conduct our ﬂ‘% Write a comment
meetings and present ourselves to the community in a professional
manner are almost always at the heart of the problems our at-risk clubs

have. We know the things successful clubs do, but idertifying clubs in B Daniela Pilla Not so bad; it takes a while to get accostumed, like usually ()

need of help and convincing them that they need to implement some of ) _
Like - Reply - &9 1 - July 27 at 1:30am

those things soon enough to prevent back-sliding are critical.
Like - Reply - €3 1 - July 31 at 12:33pm Frezer Tesfahun | think it's good, specially the profile picture used to be over the

Giuseppe Coco Yes The most difficult task is to make them recagnize cover picture and used to hide some parts of the cover picture. It's a good move

the need of improving and changing. — taking it to the side on its own.
Like - Reply - July 31 at 8:15pm Like - Reply - 01 July 22 at 11:50pm

7




Engagement: Build Community

Special Olympics ®
@SpecialOlympics

Rotary International @
@rotary

Donate Now

THE
CARTER CENTER

Waging Pea

The Carter Center @

@cartercenter

Gavi, the Vaccine Alliance @
(@le7:\\Y]

2
" B

)
e

Donate Now

Watch Video

5

!’:---Jl!w 1Bl tEEmmEesl

Oak Brook Park District ©
@obparks

)

*

a?
Learn More ’




Resources




Resources: Lions SMILE

SMILE = Social Media including
Lions Everywhere

« Social media tips, articles and
resources for Lions by Lions

* LionsSmile.org
 Facebook.com/lionssmile/

A About SMILE ~ Contact My SMILE v sBEnglishv O
A4

SOCIAL MEDIA DIRECTORY BLOG RESOURCES CONVENTIONS

Home Reviews About Posts Photos Videos Events

We proudly annouce the Spanish translated version of our LCICon SMILE

social media seminar!
You can download it at our website:
http://www.lionssmile.org/conventions/2016-international-convention-

fukuoka-japan/

#lcicon #lionssmile #espanol

SMILE
Presentation

Available for download

2016 International convention Fukuoka, Japan - Lions Smile
SeminarsVideosPhotosSeminarsSEMINAR | Social Media - Transform your social m...

00
|ﬁ Like @8 Comment # Share

@ Lions SMILE shared a link.
/4 lay at 1:45 AM - @

Social Media CAN make a difference... - Lions
I Smile
Social Media CAN make a difference... by Tom Van
SOCIAL MEDIA  Kerschaver | Jul 29, 2016 | News, Social Media | 0
S TEDOCE 1 comments ‘Ice Bucket Challenge’ Results in ALS...

-



http://www.lionssmile.org/
https://www.facebook.com/lionssmile/
https://www.facebook.com/lionssmile/
https://www.facebook.com/lionssmile/

Resources: LCI Facebook Page

All Videos
* Lions news

 Stories of impact

» Photos
* Videos

» Facebook.com/lionsclubs

Lions Take a Stand Against Centennial Video: Peace Lions Support the
Measles and International... Volunteer Organization...

Lions Address Global Water Thanks for a great Lions Tennille Amor performing Lion Debbie at #LDUN
Crisis Day with the United... her song "Lion" at #LDUN  #genderequality
255 Likes - 10,312 views 626 Likes - 22,061 views 79 Likes - 6,081 views 166 Likes - 4,298 views

THIS
DIGITAL
PEOPLE

WORLD
MATTER
MOST

lionsclubs.org



http://www.facebook.com/lionsclubs
http://www.facebook.com/lionsclubs

Resources: LCl YouTube Channel

o www.youtube.com/lionsclubs

@ Lions Clubs

TE SER

Home Videos Playlists Channels Discussion About

Lions Clubs International

+ Uploads v~

2016 July LQ: Lions and Special ~ July 2016 Lions Quarterly Meet the 2015-16 Lions Where Are They Now? Lions Yamada's 2016-17 Year End
Olympics - Lions Clubs Videos 329 views - 2 weeks ago International President Dr. Impact Stories Message
214 views - 2 weeks ago cC 2,002 views - 3 weeks ago 227 views -+ 3 weeks ago 286 views - 3 weeks ago

cCc

L s 10:04

i 317
2016-17 President's Theme: New

2016 July LQ: Camp Leo - Lions 2016 July LQ: Empowering

2016 July LQ: Reading Carnival -
Mountains to Climb (Long Clubs Videos Women - Lions Clubs Videos Lions Projects - Lions Clubs Lions Clubs Videos
5,089 views - 3 weeks ago 61 views + 3 weeks ago 224 views - 3 weeks ago 295 views + 3 weeks ago 53 views + 3 weeks ago

cC

# Subscribed 7,844

Date added (newest) v Grid v

2016-17 Lions Clubs
International President Bob

0 views - 3 weeks ago

cC

2015-16 President's Theme:
Dignity. Harmony. Humanity.
3,919 views + 1 month ago


http://www.youtube.com/lionsclubs

Resources: Facebook Help Center

* Facebook.com/help/

12:04 PM 12:14 PM

Help Center

Groups
Using Facebook Managing Your Account
E Shops
Privacy and Safety Policies and Reporting
' Moments 2 Friends

Questions You May Have

n Pages
n Saved 5 New

~7 How do | verify my account?

~* Where can | find my settings?
See More...
»7 How do | add a friend?
Favorites 7 How do | adjust what | get notifications about?
Messages 1 ~? When | post something, how do | choose who can see it?
g Lions Clubs International 3 Messages % Support Inbox
ﬁ LCI Social Media Popular Topics

Add Favorite~ § i
n Your Profile and Settings
Help Center 1

Learn how to add a profile picture, edit your info and manage posts on your Timeline
Settings )
Eg g Report a Problem g
i Pages
Get help managing a Page and understand how to interact with Pages you're interested

ﬂ Privacy Shol . )
Terms & Policies '

Q Messaging

Find answers about sending and receiving messages on Facebook

Help and Support

Log Out

.r Notifications



https://www.facebook.com/help/
https://www.facebook.com/help/

Resources

SMILE = Social Media including Lions Everywhere

« Social media tips, articles and resources for Lions by Lions
* LionsSmile.org

 facebook.com/lionssmile/

facebook.com/lionsclubs

facebook.com/help/

youtube.com/lionsclubs



http://www.lionssmile.org/
https://www.facebook.com/lionssmile/
https://www.facebook.com/lionssmile/
https://www.facebook.com/lionssmile/
http://www.facebook.com/lionsclubs
http://www.facebook.com/lionsclubs
https://www.facebook.com/help/
http://www.youtube.com/lionsclubs
http://www.youtube.com/lionsclubs

Getting Started




Getting Started: How?

Join Facebook

By signing up, you agree to our Facebook Terms and that you have read our
Privacy Policy, including our Cookie Use. You may receive SMS Notifications
from Facebook and can opt-out at any time




Getting Started: Provide Email Address

What's Your Email Address?
What's Your Mobile Number?

Ici.rodwell@gma'\lcon{

USv +1
You'll use this email when you log in and if you ever need to reset your

assword
You'll use this number when you log in and if you ever need to reset your P

password.

Use your email address

Already have an account?




Getting Started: Name and Password

What's Your Name? Create a Password

Lion Patrick Rodwell

Using your real name makes it easier for friends to recognize you. N Enter a combination of at least six numbers, letters and punctuation marks
(like ! and &).

#4= undo . ? !

i
2123 0 2123 : ABC 0




Getting Started: Birthday and Gender

When's Your Birthday?

What's Your Gender?

A 4

Female Male

March 3, 1982

You can choose who can see this from your profile.
Why do | need to provide my birthday?

You can change this later in your settings.

Continue

S c @

Already have an account?

January

1 2]
February 2

March 3 1982
April 4

Mav




Getting Started: Find Friends




Getting Started: Add Profile Picture

10:08 AM

10:09 AM

Lion Patrick Rodwell

[®] Add Photo
Lion Patrick Rodwell

+ Photo

Upload Profile Picture
9 Select Photo on Facebook

Cancel

About Friends Photos Check-Ins

[# Write Post & Share Photo

Posts from 1982

Lion Patrick Rodwell

March 3,1982 - @ . i

&

Born on March 3, 1982

MMarak 2 1009

News Feed




Getting Started: Upload Profile Picture

10:09 AM 10:09 AM

< Photos  Camera Roll Cancel
' - ; Cancel Set Profile Picture Use

> |
Al Fale 4 nid

ot

¢ Som A i
Ll

P

P
ek

Move and Scale photo to fit




10:11 AM

% .1 Lion Patrick Rodwell

View your Profile

n Friends
Events
Groups

See More...

Favorites

Add Favorites...

Eg Settings

ﬂ Privacy Shortcuts

n Help and Support

Log Out

85% .

. Lion Patrick v

— <:|

News Feed Preferences

Activity Log

I

Getting Started: Update Settings

10:11 AM

Settings

g‘* General

(2 Security

" Timeline and Tagging
E:E Videos and Photos
#* Sounds

e Browser
° Blocking
@ Language

Notifications

Text Messaging

a

Y Followers <:|
@ Apps

[F7 Acs

== Payments

= = Support Inbox




Getting Started: Followers

10:12 AM 84% .}

Follower Settings

Who Can Follow Me

Followers see your posts in News Feed. Friends follow your posts by default, but you can also allow
people who are not your friends to follow your public posts. Use this setting to choose who can follow
you.

Each time you post, you cheose which audience you want to share with

Learn more.

@ Public v
AL Friends
Who can comment on your public posts?
Choose who is allowed to comment on your posts. Remember that in addition to who you choose here,
anyone tagged in a post and their friends may be able to comment too
@ Public v

M Friends of Friends

A\ Friends




Getting Started: Go!

10:29 AM

Lion Patrick Rodwell

Q

About Friends Photos Check-Ins

[Z write Post & Share Photo

A Lion Patrick Rodwell
s e




Questions?




