Tips for Break-Out Sessions
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Break-out of the PowerPoint routine!

Do you realize that break-out sessions may be the time for you to “break-out?“

· Use a fun activity to play “fruit basket upset” to get attendees at tables placed with Lions who they haven’t met before.  Let this new table become a “team.” 

· Take this team into a self-defined problem solving scenario or poll each table and then compare the responses with the whole group.  Get the ideas flowing and glowing!

· This maximizes new ideas that may return to several Lions clubs from one train of thought!

Make It Relevant
You may want to tie your breakout sessions into your overall theme of the convention.  If you choose one main project focus (diabetes awareness), make every breakout related to those programs.

· Have a “best practices” session on how to incorporate Diabetes Awareness into your club’s programs

· Have local or regional key diabetes partners come explain their relationship to Lions and how clubs may manifest that relationship on the local level.

Keep the audience on their toes with “quick-moving idea sharing”

· A panel of presenters may want to use PowerPoint with each slide providing an opportunity to quickly give comment and insights on the subject. 

· It must move quickly, and sets the minds of the attendees into fast-motion brainstorming. 

· Encourage attendees to take notes or sit in club groups.

· Give them ten minutes at the end to compile their thoughts to take new ideas back to their boards for ACTION.

Really want to break out? 

Consider several small group service projects ready to go: Do some pre-work arrangements with the local authorities to have ready-made service projects for each “break-out “ group to choose from, and make arrangements to go “do it!” This gives Lions great local press and exposure – a great recruiting tool.  

Just to DO it!
Have a convention-wide service project which is offered at the venue community.  Let Lions and companions get involved for a few hours to make a HUGE community impact.  Make sure that club and district publicity chairpersons provide coverage for newsletters and local press. 

Do your district eye-glass sorting party at the district convention!  GET PRESS!

Help Clubs “MAKE IT HAPPEN!”

Let clubs have control of a massive break-out, where the top clubs report on their best projects and share best practices of how to do it with other clubs.  Let the club leaders become your presenters. 
Every club needs a vision and goal.  Don’t just talk about how to do It.  Use a seminar to do it!

Do a Seminar for SMART Goals:

Specific

Measurable

Achievable

Relevant

Time-based

Put club members together at tables and walk them through the SMART GOALS PROJECT – Encourage clubs to seek input on new project ideas as a part of new-member orientation.
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