
Global Action Team Ambassador Webinar Series
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Agenda
• GAT Ambassadors in Action!

• GAT Strategies in CA VI (ISAME) with PID Sunil Kumar, 

CA VI Constitutional Area Leader

• Resources & next steps

• Q & A

• Closing remarks



GAT Ambassadors in Action!

Share how you have been involved since our last session.



GMA at the 

club level

IP Brian 

Sheehan





Being a Brand Ambassador

What does the 

Lions brand mean 

to you/your 

club/your region?

In what ways is 

the Lions brand 

represented in 

your region or 

around the 

world?

What does it 

mean to be a 

Brand 

Ambassador?

Did you learn 

anything new? 

If so, please 

share!

How can GAT 

Ambassadors use 

their position to 

be Brand 

Ambassadors?

Keynote PIP KJ
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GAT Constitutional Area VI Leader

PID Sunil Kumar

GAT Strategies 

in ISAME (CA VI) 



Lions International

Global Action Team CA VI (ISAME)

A presentation at Ambassador Webinar Series
Organised by GAT OSEAL (English Speaking Areas)

23 February, 2023



Lions International

Global Action Team CA VI (ISAME)

CA VI

12 GAT Area Leaders (12 Areas)

15 Multiple Districts & One Single District

111 Sub Districts 



Educate

Engage

Empower

Experience

GMA

Build a Team
Build a Vision
Build a Plan

Build Success 

More 
Opportunities 

More Leaders

Engaged.

More Clubs 
involved

Focused 
Approaches

Priority GAT

Tougher Goals

Better Results

The ISAME GAT Strategy 
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ISAME Vs the World

ISAME  (As on 22 FEB 23) Vs. World

Membership : 382,252/1,384,234
Clubs : 12,233/49,279
New Clubs : 621 /884

Dropped Clubs : 1032/1782
Net Growth : 7,815 / 9,732
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GAT EVENTS  : 22-23

GAT On Boarding Seminar 
With Mr Noel Mason

For Area Leaders 

7th June, 2022
At Mumbai 

Hybrid event.. 
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GAT EVENTS : 22-23

GAT CA Conclave 
27-28 August, 2022

13 CC’s and 72 DGs
MD GAT Coordinators 

Total 204
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GAT EVENTS : 22-23

GAT Area Conclave’s in MDs 
Throughout the Year

GAT Mid-Year Review Meetings
In MD’s
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GAT EVENTS : 22-23

GAT Ambassadors Upgrade Series
Episode ONE : November 2022

(Virtual)

Objective : Inspire them to support GAT

& play a key role in GAT success

350+PDGs attended

Episode 2 during March, 2023
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GAT EVENTS : 22-23

GAT Welcome to NEW Clubs 
Virtual – 4th and 6th February, 2023

Objective : Prevent New Clubs cancellations

Welcome New Clubs Presidents & Secretaries 

Over 370 Delegates attended
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GAT EVENTS : 22-23

Carry on Coach
LCIP – FDI Refresher 2.0

28 – 30 January, 2023

Objective : Upscale skills

Actively engage our Resource Groups            

as we take GAT to Clubs 

130 Trainers Attended
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GAT EVENTS : 22-23

Regular GAT Area Leaders Meetings
Virtually held

To review GAT



18

GAT GOALs : 22-23

Goal : To “Induct” at least ONE New member in 

as many Clubs.

Why?

A large percentage of Clubs do not induct any 

member.  

A non-productive club can be a threat.

Result : December update is : 6,454  Clubs in 

ISAME out of 12,233 Clubs, have already 

inducted at least one Member.
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GAT GOALs : 22-23

Result : We still have 892 Clubs as of FEB 23 

with less than 10 members. Our effort is on! 

Goal : To promote “minimum 20 members” 

Clubs - DG Teams actively involved by June 

2024. By June 23, we are encouraging all clubs 

to have a minimum of 15 members. 

Why? The year began with over 1,367 Clubs in 

ISAME with less than 10 Members. Unviable 

Clubs. 
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GAT GOALs : 22-23

Goal : To start a Leo-Lions Club in every 

District.

Why? : Many of our past LEOs are not Lions. 

They did not opt to join an existing Lions Clubs.

This is a huge “untapped” potential

Result - Update : Several Districts of ISAME  

have opened Leo-Lions Clubs. 

More Districts are coming forward. 

This is most important. 



21

GAT GOALs : 22-23

Clubs have started forming GAT Teams.

Club President - First VP – Membership 

Chairperson & Service Chairpersons

Take GAT to CLUBs.

This can be the “most productive” strategy.

Offer them GAT Leadership.

Encourage GMA at Clubs.

Results can be most amazing.
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GAT GOALs : 22-23

Several MDs have started this very 

successfully. This helps us to take GAT to 

Clubs

CLLI

Club Lions Leadership Institutes

Either for a Club or jointly with a few other 

smaller sized Clubs.
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GAT GOALs : 22-23

We have launched Awards for Clubs that will 

complete one activity in each of the Global 

Causes Area. 

Goal : Promote Global Causes.

A big need in ISAME

Why? : Many Clubs active in one or two of 

the causes, do not attempt to address the 

need of all the “global causes”
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GAT GOALs : 22-23

Why GAT Ambassadors Upgrade Series?

All PDGs are not aware of this position.

PDGs as influencers.

They can be Guides / Mentors / Trainers.

To Conduct CLLI at Clubs.

Support Clubs with less than 20 to grow to 20 

members.

We have more programs for our PDGs.

We are keen to involve them to support 

promotion of GMA & GAT.
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Lions International

GAT – CA VI (ISAME)

We have a long way to go.

We will for sure. 

We are keen to learn from CA V (OSEAL)

Let’s do it for, We can .. Together!

Thank you for this wonderful 

opportunity!
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Resources

26
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Lions Learning Center
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Plan for your Club’s Success

Plan for your Club’s 

Success Guide

PDF

Plan for your Club’s 

Lions International 

website
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Resources

29
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Resources

30
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Let’s talk funding! 

• You hear great ideas from clubs, but how to pay for these ideas?

• As district leaders and mentors, it is important to listen to feedback from 

what is happening at the club level and know how to guide and support   

• Funding opportunities at the district level (planning ahead!)

• Membership Development Grants 

• Leadership Development Grants 

• GAT Success Story Funding
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Let’s talk funding! 

Membership Development Grant

• Support activities to build membership

• Districts may apply for up to USD $1,500 at a time

• MDs may apply up to USD $4,500 at a time

• Applications for 2023-24 accepted starting June 1, 2023

• More information on the LCI website (FAQs, templates)

https://www.lionsclubs.org/en/start-our-approach/grant-types/membership-development-grants
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Let’s talk funding! 

Leadership Development Grant

► Multiple District Program

• USD $100 per confirmed FVDG

• USD $75 per confirmed SVDG

► District Grant Program 

• USD $500 per confirmed Zone Chairperson Workshop 

• Funding is limited

• Curriculums for MD and District training available on LCI website.

https://www.lionsclubs.org/en/resources-for-members/resource-center/second-vice-district-governor-training
https://www.lionsclubs.org/en/resources-for-members/resource-center/zone-chairperson-training-materials#_ga=2.14644848.693656873.1651501440-1007127799.1646840686&_gac=1.137039108.1649437595.EAIaIQobChMIts7E6_mE9wIViiGtBh1_aAeNEAAYASAAEgIm6_D_BwE
https://www.lionsclubs.org/en/start-our-approach/grant-types/leadership-development-grant-program
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Let’s talk funding! 

Success Story Funding

• USD$500 for each district and undistricted that submits a success story of at least 350 words 

• Submitted by District Governor, GAT Coordinators, or Cabinet Secretary for districts 

• Submitted by Coordinating Lion for undistricted 

• Still open until May 1st and will open again early next year to re-apply!

• Can use the $500 however you like!
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It’s time for Action!

What are some 

strategies to 

encourage clubs 

to utilize the 

GMA?

How can you 

encourage next 

year’s leaders to 

take advantage of 

opportunities?

Is there anything 

that you have 

done/are currently 

doing to engage 

clubs in your area?

Before the next webinar, take action!

There will be an opportunity to share during the next webinar. 
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Questions?
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GAT Regional Area Leader

PID Datuk Dr Naga

Closing Remarks
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April

June: Final Session

Upcoming webinars…….

Contact:

GAT.CA5@lionsclubs.org
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Thank You

Contact:

GAT.CA5@lionsclubs.org
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