Working with a Convention and Visitors Bureau
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Lions conventions vary in location, scale and formalities, but usually seek out hotels/centers which can:

accommodate 300-500 people for plenary sessions, banquets, seminar rooms,  registration (which remains open for up to 3 days) and an area for display of silent auction items  or miniature expo tables for approved vendors or benefactors for 2- 3 days. 

1. Convention and Visitors Bureaus serve as a free resource to reserve the venue.  

a. They are a “one-stop” shop for finding the venue easily.

b. Use them at the very beginning of convention planning process.
c. Let them do the leg work.
2. When considering locations and seeking multiple hotel quotes for consideration, seek out the Convention and Visitors Bureaus for those areas.

a. Prepare to call more than one CVB if your district covers a large geographical area.  

b. Check the CVB’s website a well 

3. Decide on your estimated requirements so that you are comparing apples to apples between multiple venue bids for your business.
a. Number of days the facility is required

b. Number of attendees

c. Number of hotel rooms

d. Plenary session ballroom

e. Number of break-out session rooms

f. Number of meals

g. Type of meals (sit-down), buffet, sack lunch, tasting stations, cash bar

h. Audio/visual requirements

4. The CVB will make all of the calls to hotels which may be appropriate and retrieve for your planning committee:
a. Available dates

b. Pricing

5. Once the location is chosen, the CVB can also assist to obtain;
a. Welcome packets

b. Guides for local attractions
c. Coupons

d. Scheduling side-trips for companions not attending convention meetings.
Convention and Visitors Bureau provide services that put you in contact with local attractions and businesses that are pleased to have Lions visiting their community.  They serve as a great point of connection for the host committee seeking activities, local promotions and attractions for the Lions guests.  
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